ADM NI STRATI VE MESSAGE

ROUTI NE

R 051805Z JUL 00 ZYB PSN 204423ML5
FM CG MCCDC QUANTI CO VA/ / VWDI D/ DOC/ /

TO COMVARFORLANT/ / G3/ G5/ /
COVMVARFORPAC/ / G3/ G5/ /
COVVARFORRES/ / G3/ G5/ /
COMWARFOREUR/ / G3/ Gb/ /
COVMARFORSQUTH/ / G3/ G/ /
COMUSNMARCENT/ / G3/ G5/ /
COMUSMARFORK SEOUL KOR/ / G3/ G5/ /

| NFO CMC WASHI NGTON DC/ / PPQO/ /

MCCDC QUANTI CO VA/ / DOC/ MCU/ MCWL/ MSTP/ /
MEF/ | G3/ G5/ G7/ SOTQ /

| MEF/ /| G3/ G5/ G/ SOTG /

Il NMEF//G3/ G5/ SOTG /

COVNAVWWARDEVCOM NEWPORT RI// N5/ /
ELEVENTH MEU / S3//

THI RTEENTH MEU SOC/ / S3//

FI FTEENTH MEU SCOC/ / S3//

TWO TWO MEU/ / S3//

TWO FOUR MEU SOC// S3//

TWO SI X MEU SOC/ / S3//

THREE ONE MEU/ / S3//

CG
CG |
CG |
CG |

UNCLAS //NO03540//
MSA DY GENADM N/ /

SUBJ/ NAVAL COMVAND RELATI ONS | N AMPHBI QUS OPERATI ONS AT PHI BGRU
/ MEB- LEVEL/ AND ABOVE/ /

REF/ A/ MSG ClI NCPACFLT/ 232147ZJUN0O/ /

REF/ B/ MSG COVNAVWARDEVCOM 051800ZJUL00/ /

REF/ C/ M5G CMC WASHI NGTON DC/ 101900ZMAROO/ /
REF/ D/ MSG CG MCCDC QUANTI CO VA/ 241210ZMAROO/ /

NARR/ REF A |'S ClI NCPACFLT/ ClI NCLANTFLT COORDI NATED MESSAGE ON LACK OF
MEB- LEVEL AND ABOVE EVALUATI ON OF THE SUPPORT RELATI ONSHI P AND

SOLI A TS A WARGAME | SO DATA CCOLLECTI ON EFFORT. REF B IS NWDC VERSI ON
OF THFS MESSAGE. REF C 1S CNO S AND CMC' S AGREEMENT TO A ONE YEAR
TEST PERI OD TO GATHER OPERATI ONAL LESSONS LEARNED ON THE SUPPORT
COMVAND RELATI ONSHI P FOR USE I N REVI SI NG JP 3-02, JO NT DOCTRI NE FOR
AMPHI Bl QUS OPERATIONS. REF D | S NWDC AND MCCDC MESSAGE GUI DANCE TO
FACI LI TATE THE DATA COLLECTI ON AND REPORTI NG PROCESS | SO CNO S AND
CMC' S ONE YEAR TEST PERIOD.//

POC/ C. E. HASELDEN LTCOL/ DOCTRI NE DI VI SI O MCCDC QUANTI CO VA

/ TEL: DSN 278- 3608/ TEL: COML (703) 784-3608//



NI PR EVAI L: HASELDENCE@JCCDC. USMC. M L/ SI PR ENAI L:
HASEL DENCE@/CCDC. USMC. SM L. M L//

RWKS/ 1. THIS IS A COORDI NATED MESSAGE FROM COVMANDER, NAVY WARFARE
DEVELOPMENT COVWAND ( NVDC) AND COMVANDI NG GENERAL, MARI NE CORPS
COVBAT DEVELOPMENT COMVAND ( MCCDC) AND HAS BEEN COORDI NATED W TH
HOMC (PP&0O), OPNAV N3/ N5, AND PRESI DENT NAVAL WAR COLLEGE.

2. I N RESPONSE TO REF A NWDC/ MCCDC, W TH FLEET, MARFOR, AND NWC
SUPPORT, | NTEND TO CONDUCT SEM NAR WAR GAMES TO ACHI EVE | NTENT
OF REFS A, C, AND D CONCUR I N PLANNI NG A SERI ES OF FLAG LEVEL
WARGAMES.  NWDC/ MCCDC W LL BEA N BY CONVENI NG A CONCEPT
DEVELOPMENT CONFERENCE (CDC) NLT JULY 00 TO QOUTLI NE TI MELI NES,
OBJECTI VES AND OTHER PLANNI NG DETAILS. ADDI TI ONALLY PLAN TO
DEPLOY A DOCTRI NE ANALYSI S TEAM TO CAPTURE DEC!I SI ON PROCESSES | N
LARGE- SCALE AVPHI Bl QUS EXERCI SES OVER THE COURSE OF THE

EVALUATI ON PERI OD.

3. REQUEST COMMENTS ON THE FOLLOW NG APPRCACH NLT 14 JULY:

A.  SEM NAR WAR GAMES. CONVENE A CDC DURI NG JULY 00 TO LAY QUT A
SERI ES OF SEM NARS/ WARGAMES/ EXERCI SES THAT CAN BE LEVERAGED I N
SUPPORT OF THI S EFFORT, BEGQ NNING W TH A FLAG LEVEL SEM NAR AT
NWC AND FOLLOW ON EXPLO TATI ON OF SEA WOLF AND OTHER CANDI DATE
WAR GAMES. MCCDC/ N\DC W LL HOST AND COORDI NATE THE FI RST WAR
GAME SEM NAR. BECAUSE OF TI ME AND LOG STICS CONSTRAINTS, IT IS
ANTI CI PATED THAT THIS WLL BE THE ONLY GAME CONDUCTED W THI N THE
APRI L 01 DELIVERABLE REPORT W NDOW TO CMC/ CNO. ALL MJST BE
SCENARI O- DRI VEN TO ENSURE THE COVPLEXI TY OF THE COMVAND

RELATI ONS |'S FULLY EXPLORED.

B. |INTIAL FLAG GENERAL OFFI CER SEM NAR | S ANTI Cl PATED AS A TVWO
TO THREE DAY EVENT | NCLUDI NG HOT WASHUP AND W LL EXAM NE KEY
DECI SI ON MAKI NG PO NTS DURI NG AMPHI Bl QUS OPERATI ONS UNDER

VARI QUS SCENARI OS FROM SMALL SCALE CONTI NGENCI ES TO MAJOR
THEATER WAR.  THI'S SEM NAR | S TENTATI VELY SCHEDULED AT NWC
NEWPORT, Rl THE WEEK OF 22 JANUARY 01. CONCEPT DEVELOPMENT,
INITIAL, M D, AND FI NAL PLANNI NG CONFERENCES ARE SCHEDULED AS
FOLLOWSG:

07/ 19/ 00-07/ 20/ 00 CDC NVDC NEWPORT
10/ 02/ 00- 10/ 06/ 00 | PC MCCDC QUANTI CO
10/ 30/ 00- 11/ 03/ 00 MPC VTC

12/ 11/ 00- 12/ 15/ 00 FPC NWC NEWPORT

ATTENDEES AT CONFERENCES W LL | NCLUDE FLEET/ MEF, NWC, NWDC, AND
MC REPRESENTATI VES. ACOS (N3/5-G3/5) LEVEL REPRESENTATI VES FROM
OPERATI NG FORCES ARE REQUI RED FOR THE MPC VI A VTC.

C. EXERCI SE DATA GATHERI NG. A DOCTRI NE ANALYSI S TEAM OF NWDC AND
MCCDC PERSONNEL PLAN TO ATTEND THE FOLLOW NG MEB/ MEF LEVEL
EXERCI SES:

8/ 26/ 00- 9/ 01/ 00 ULCHI FOCUS LENS (UFL)



03/ 06/ 01-03/ 16/ 01 UNI FI ED ENDEAVCR
03/19/01- 04/ 08/ 01 KERNEL BLI TZ

TO ASSI ST | N ANALYZI NG DOCTRI NAL | SSUES THE DOCTRI NE TEAM W LL
GATHER DATA AT KEY LOCATI ONS AND PROCESSES, TO | NCLUDE:

FLAGPLOT

LANDI NG FORCE OPERATI ONS CENTER ( LFOC)

SUPPORTI NG ARMS CONTROL CENTER ( SACO)

TACTI CAL Al R CONTROL CENTER ( TACC)

AVPHI Bl OUS TASK FORCE | NTELLI GENCE CENTER ( ATFI C)
TACTI CAL LOG STI CS CENTER ( TACLOG)

HELI COPTER LOG STI CS SUPPORT CENTER ( HLSC)

AR TARGETING, & COLLECTI ON MANAGEMENT BOARDS

+ 4+ 4+ + 4+ + + +

4. THROUGH THI S COVBI NED APPROACH OF WAR GAME SERI ES AND

EXERCI SE OBSERVATI ON N\\DC AND MCCDC W LL EXAM NE A FULL SPECTRUM
OF TEST VENUES FOR THE SUPPORT COVMAND RELATI ONSHI P | SO REFS C
AND D. THI' S EFFORT W LL PROVI DE ADDI TI ONAL DATA AND LESSONS
LEARNED IN APRIL 01 TO ASSI ST THE NAVY AND MARI NE CORPS I N

REVI SI NG JO NT DOCTRI NE FOR AMPHI Bl QUS OPERATI ONS. //

BT
NNNN



